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1. Overview

1.1 Introduction

The Trade Training Centres in Schools Program is an important element of the Commonwealth Government’s
Education Revolution. It will provide $2.5 billion over 10 years to enable all secondary schools across Australia to
apply for funding of between $500,000 and $1.5 million for Trade Training Centres.

Funding will be provided through an annual national application process to build or upgrade metal, woodwork,
automotive, building and construction, electrotechnology and other trade workshops for secondary school
students. Funding will extend to technical facilities such as commercial cookery and hairdressing facilities.

The Program will also fund the purchase or replacement of a range of equipment, such as:
e safety equipment; soldering and welding equipment;
e ovens; wood and metal turning lathes, grinders and drills; and
e equipment that will give students experience with new information and communication technology
(ICT) found in trades workplaces and emerging industries.

The Program is underpinned by a strong partnership approach between the Australian and State and Territory
Governments.

1.2 Program Objectives

Trade Training Centres are being established to help increase the proportion of students achieving Year 12 or an
equivalent qualification to 85% by 2015 and 90% by 2020. An important step in increasing the proportion of
students achieving Year 12 or an equivalent qualification is to ensure students have access to high quality,
relevant education and training opportunities that continue to engage them and encourage them to complete
their studies.

The Program is also an important element of the Commonwealth Government’s workforce development agenda
and will help address national skills shortages in traditional trades and emerging industries by improving the
relevance and responsiveness of trade training programs in secondary schools.

Through the Program, the Commonwealth aims to:

e improve student access to trade training facilities that meet industry standards;
e improve the quality of schooling offered to secondary students undertaking trade related pathways; and
e assist young people to make a successful transition from school to work or further education or training.

1.3 Program Priorities

In the initial stages of the Program, funding will be prioritised to secondary schools with the greatest need for and
capacity to benefit from a new or upgraded Trade Training Centre. Over the life of the Program, the aim is that
there will be an equitable share of funding among States, Territories and education sectors. The final distribution
of funds will, however, be dependent on the quality of applications received from each sector in each State and
Territory.

The assessment of need and capacity to benefit will be closely linked to the Program objectives, which are to
increase the proportion of students achieving Year 12 or an equivalent qualification and help address skills
shortages in traditional trades and emerging industries. In allocating funds, priority will be given to applications
that:

e establish regional skills hubs whereby secondary schools in rural and regional locations develop
partnerships for improved trade training delivery;
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establish joint facilities in urban areas that can be utilised by secondary schools and which are accessible
to students from government and non-government school sectors;

link into existing training infrastructure including Registered Training Organisations (RTOs), industry skills
centres and existing infrastructure within schools;

support secondary school communities with Indigenous students, and students from rural, regional or
other disadvantaged communities;

allow a student to enrol in a Certificate Il or above qualification in traditional trades experiencing skills
shortages or emerging industries, make considerable progress towards its achievement, and provide
guaranteed and accessible pathways for the student to achieve that qualification after finishing Year 12;
include local industry and take into account local employment opportunities; and

build on and complement other Commonwealth and State or Territory programs aimed at improving
transition from school to work and increasing Year 12 or equivalent attainment.

1.4 Purpose of the Guidelines

The purpose of the Trade Training Centres in Schools Program Guidelines (the Guidelines) is to assist eligible
applicants to submit applications for 2008.

The Guidelines set out arrangements for the administration and delivery of the Program. The Commonwealth
reserves the right to amend these Guidelines as necessary. Information concerning changes to the Guidelines will
be posted on the Program website.

1.5 Further Information and Enquiries

Further information about the Trade Training Centres in Schools Program and the application process can be

by calling the Trade Training Centres Information telephone hotline 1300 363 079;
at the Trade Training Centres Program website www.tradetrainingcentres.deewr.gov.au; or

by sending an email to tradetraining@deewr.gov.au.
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2. Stakeholder Roles and Responsibilities

This section sets out the roles and responsibilities of schools, State and Territory Education Departments, State
and Territory non-government education authorities and the Commonwealth Department of Education,
Employment and Workplace Relations (DEEWR).

2.1 Schools

Schools will be responsible for managing the application process for the Program and working with their
education authority or school sector during the development of the application:

government schools must develop the application jointly with their State and Territory Education and
Training Department;

Catholic schools must develop the application jointly with the relevant Catholic Education Commission
Office/or Block Grant Authority in each State or Territory; and

Independent schools will be assisted by the relevant State and Territory Association of Independent
Schools and Block Grant Authority.

Schools must appoint a project leader (who may be the school principal) to be responsible for the following key

tasks:

working with their education authority or school sector during the development of the application;

undertaking and/or coordinating consultation with the school community, including parents, relevant
community organisations and other appropriate local organisations (such as other schools, industry
groups/associations, employers, Registered Training Organisations, Group Training Organisations, Local
Community Partnerships, small business and local government) to assess the demand, support for and
nature of the Trade Training Centre and the focus of its training delivery;

demonstrating that their application for funding responds to local skill shortage occupations and/or
emerging industries (see Section 3.5 for more information);

negotiating appropriate consortium arrangements (where applicable) for operating the Trade Training
Centre, including with other local schools, industry groups, employers, Registered Training Organisations,
Group Training Organisations, industry skills centres and other appropriate organisations;

developing strategies for effective engagement with communities that have high Indigenous populations;
taking account of the assessment criteria set out in Section 5 of the Guidelines in developing the
application;

ensuring compliance with all legislative and other requirements and permissions necessary for the
upgraded or new Trade Training Centre;

submitting an application and ensuring all information in the application is correct;

where applicable, providing evidence that there has been written agreement from all organisations
participating in the consortium, and their endorsement of the application;

facilitating execution of the Funding Agreement jointly with the relevant authority for their school sector
as set out in Section 6 of the Guidelines;

overseeing the operations of the Trade Training Centre in line with the approved proposal;
promoting the Trade Training Centre to students, parents and the local community; and
ensuring compliance with all provisions of the Funding Agreement.

The project leader may convene a Project Steering Committee, or use an existing committee, to assist in
coordinating and managing the Trade Training Centre project.
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Where a Trade Training Centre will involve a cluster of schools from the non-government sector and/or
government sectors, each school will be responsible for working with their education authority, and for agreeing
on a lead school to submit the application.

2.2 State and Territory Education and Training Departments

States and Territories will play a critical role in implementing the Program, particularly in the process of
developing applications for funding.

During the submission process States and Territories will:

e promote the Program to school communities and other local stakeholders, including industry and
employers;

e work with government schools (and non-government schools where appropriate) to jointly develop
submissions for funding;

e contribute knowledge of local environments, to ensure that applications put forward each round address
State, regional and local needs and build appropriate partnerships that ensure efficiency of investment is
maximised;

e manage expectations within their jurisdiction about the likely funding for different types of submissions
(equipment; equipment and minor upgrade of facilities; and major capital works), noting that there will
be a competitive process for each round of the Program;

e ensure proposed projects from government schools comply with all relevant laws and policies and that
arrangements are in place to meet OH&S, insurance and workplace compensation requirements; and

e facilitate partnerships between schools (government and non-government) and with industry, employers
and the training sector where proposals for regional skills centres or shared facilities are being developed.

In the initial stages of the Program, the Australian, State and Territory Governments will establish a joint
dedicated Trade Training Centres in Schools support unit in each State and Territory to proactively engage with
government schools or any cluster of schools with government school membership, particularly in regional and
remote areas, to help generate high quality, sustainable proposals that are built on strong local partnerships. The
unit may also be able to assist smaller regional and remote schools with ongoing project management of their
Trade Training Centre proposal if it is approved for funding. Additionally, this unit may provide advice in relation
to labour market trends, industry skills need, information in relation to training activity across the State or
Territory and information on the Trade Training Centres in Schools Program to all schools.

During the assessment process, States and Territories will:

e provide an assessment of all applications, from government and non-government schools, that:
0 indicates whether the application aligns with the State/Territory’s skills priorities, engages
appropriate local/regional bodies and stakeholders and avoids duplication of existing infrastructure;
0 helps identify those schools with greatest need and capacity to benefit, to ensure funds are targeted
appropriately, including identifying recent investments in trade training facilities; and
e for government schools, provide a further assessment that indicates the degree of support for proposals
and confirms their viability.
During the assessment of proposals involving schools from more than one sector, each relevant sector will have
the opportunity to contribute to the assessment, consistent with their role during the assessment process as set
out in the respective Partnership Arrangements.

During the funding process:

e Funding Agreements will be signed by person(s) who are legally authorised to bind the school by entering
into an agreement with the Commonwealth (this person may be the principal of the school).
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For additional information about contracting and funding arrangements, see Section 6.1. For additional
information about obligations for the ongoing operation of the Trade Training Centre, consistent with the
proposal being approved, see Section 6.2.

The roles outlined above are contained in the Partnership Arrangement between the Commonwealth and State
and Territory Governments, a copy of which is at Attachment A.

2.3 Non-Government Education Authorities

The role of non-government education authorities is described below.

2.3.1 Catholic schools sector

The Catholic schools sector, as represented by the Catholic Education Commission or Block Grant Authority in
each State or Territory, will play an important role in implementing the Program, particularly in the process of
developing submissions for funding.

During the submission process the Catholic schools sector, as represented by the Catholic Education Commission
or Block Grant Authority in each State or Territory will:

e promote the Program to Catholic schools and communities;

e work with Catholic schools to jointly develop submissions for funding;

e ensure applications from Catholic schools comply with all laws and policies and that arrangements are in
place to meet OH&S, insurance and workplace compensation requirements; and

e facilitate partnerships between schools and industry, employers and the training sector where proposals
for regional skills centres or shared facilities are being developed.

During the assessment process, the relevant Catholic Education Commission or Block Grant Authority in each
State or Territory will:

e provide an assessment of all applications, from Catholic schools that:
0 indicates the degree of support for proposals and confirms that applications meet Catholic sector
requirements for capital development;
0 confirms that Catholic schools involved in the application have the capacity to meet the recurrent
costs associated with the ongoing operation of Trade Training Centres; and
e identifies whether Catholic schools are submitting the same capital bid under another program.

During the assessment of proposals involving schools from more than one sector, each relevant sector will have
the opportunity to contribute to the assessment, consistent with their role during the assessment process as set
out in the respective Partnership Arrangements.

During the funding process:

e Funding Agreements will be signed by person(s) who are legally authorised to bind the school by entering
into an agreement with the Commonwealth (this person may be the principal of the school); and

e the Commonwealth will pay the first 12 months of the contract value to the relevant Catholic Education
Commission or Block Grant Authority in each State or Territory up front, with payments to be passed on
to schools in accordance with the Funding Agreement. In the case of Funding Agreements for major
capital projects, payments linked to milestones will only be made to schools with the prior written
approval of the Department of Education, Employment and Workplace Relations.

For additional information about contracting and funding arrangements, see Section 6.1. For additional
information about obligations for the ongoing operation of the Trade Training Centre, consistent with the
proposal being approved, see Section 6.2.

The roles outlined above are contained in the Partnership Arrangement between the Commonwealth and the
Catholic schools sector, a copy of which is at Attachment B.
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2.3.2 Independent schools sector

The Independent schools sector, as represented by relevant State and Territory Associations of Independent
Schools and Block Grant Authorities, will play an important role in implementing the Program, particularly in the
process of developing submissions for funding.

During the submission process the Independent schools sector, as represented by State and Territory Associations
of Independent Schools and Block Grant Authorities will:

e promote the Program to Independent schools and communities;

e assist Independent schools to develop submissions for funding;

e assist Independent schools to ensure there are processes in place whereby proposed projects comply
with all relevant laws and policies and that arrangements are in place to meet OH&S, insurance and
workplace compensation requirements; and

e assist Independent schools to develop partnerships between schools and with industry, employers and
the training sector where proposals for regional skills centres or shared facilities are being developed.

During the assessment process, the relevant Association of Independent Schools and/or Block Grant Authority
will:

e provide an assessment of each application that:

0 indicates the financial viability of the application;
0 indicates whether the application meets capital development requirements; and
o identify whether the Independent school is submitting the same capital bid under another program.
During the assessment of proposals involving schools from more than one sector, each relevant sector will have

the opportunity to contribute to the assessment, consistent with their role during the assessment process as set
out in the respective Partnership Arrangements.

During the funding process:

e Funding Agreements will be signed by person(s) who are legally authorised to bind the school by entering
into an agreement with the Commonwealth (this person may be the principal of the school); and

o the Commonwealth will pay the first 12 months of the contract value to the relevant Association of
Independent Schools (AIS) or Block Grant Authority up front, with payments to be passed on to schools in
accordance with the Funding Agreement. In the case of Funding Agreements for major capital projects,
payments linked to milestones will only be made to schools with the prior written approval of the
Department of Education, Employment and Workplace Relations.

For additional information about contracting and funding arrangements, see Section 6.1. For additional
information about obligations for the ongoing operation of the Trade Training Centre, consistent with the
proposal being approved, see Section 6.2.

The roles outlined above are contained in the Partnership Arrangement between the Commonwealth and
Independent schools sector, a copy of which is at Attachment C.

2.4 Department of Education, Employment and Workplace
Relations

DEEWR is responsible for the overall management of the program on behalf of the Commonwealth. DEEWR’s
Program Delegate is the Branch Manager, Trade Training Centres in Schools Taskforce, located in DEEWR's
National Office in Canberra. The roles and responsibilities of DEEWR are outlined below:

e advising the Commonwealth Minister for Education and other Commonwealth Departments about the
Program;
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promoting the Program, including developing and managing a marketing and national communication
strategy;

developing and maintaining strong relationships with Program stakeholders;
negotiating partnership arrangements with government and non-government education sectors;
communicating regularly with government and non-government education sectors;

ensuring consistency in interpretation and application of policy by acting as a reference point, final
arbiter, policy helpdesk and author of Program related documents;

developing and updating Program documentation;

operating a dedicated call centre;

developing and maintaining the Program website, including the on-line application form;
managing the application process;

undertaking assessment of applications for funding against the assessment criteria for the purposes of
making recommendations to the Minister;

negotiating Funding Agreements for the Program;
monitoring adherence with Funding Agreements;

making payments in accordance with Funding Agreements;
monitoring and managing the Program budget; and
monitoring, evaluating and reporting on the Program.

10



Trade Training Centres " )k,

in Schools Program

3. Eligible Proposals

3.1 Eligibility of schools

Applications for funding can be made by a secondary school with Year 11 and 12 enrolments that:

e attracts Commonwealth general recurrent grants funding under the Schools Assistance (Learning
Together — Achievement Through Choice and Opportunity) Act 2004 (the Act) legislation;

e isdelivering a level of secondary education as determined by the Minister under the Act; and
e meets financial and educational accountability requirements of Commonwealth and State legislation.

A single school may submit an application to operate a Trade Training Centre. A school may also submit an
application on behalf of:

e acluster of secondary schools working together to establish a Trade Training Centre; or

e aconsortium, which means a single secondary school, or cluster of secondary schools, working in
partnership with other bodies, for example, Registered Training Organisations (RTOs), Group Training
Organisations (GTOs), and/or employers to establish a Trade Training Centre as a shared facility.

It is anticipated that as part of the planning for new schools the need for trade training facilities in the region
would have been considered. Therefore, new schools may not be a priority through this program and will need to
provide a strong case for funding.

Applications for funding can also be made by secondary schools that meet the criteria set out in Sections 3.1.1
and 3.1.2.

3.1.1 Secondary schools with enrolments only to Year 10

Secondary schools that only enrol students to Year 10 are able to apply for funding as part of a cluster or
consortium, where articulation arrangements with senior secondary schools enrolling students to Year 12 exist
and where pathways to qualification attainment can be demonstrated as part of the application. In these
instances, secondary schools that only enrol students to Year 10 may be a member of a cluster or consortium, and
must not be nominated as the lead school to submit the application on behalf of the cluster or consortium.

In exceptional circumstances, a secondary school with enrolments only to Year 10 in a remote location can apply
for funding in a consortium with a RTO, without the involvement of a senior secondary school. DEEWR will only
accept such applications where there is no nearby senior secondary school, and where the most appropriate
articulation arrangement for the students is to achieve Year 12 and/or equivalent qualification at the RTO.
Approval in writing should be sought from DEEWR in these circumstances, prior to submitting the application.

3.1.2 Schools with multiple campuses

Schools with multiple campuses will be treated as a single school for funding purposes unless DEEWR has given
written approval for the campuses to be treated as separate schools. Applications for campuses to be treated as
separate schools will be considered on a case by case basis, taking account of secondary student enrolment
numbers across the campuses and the reasons for establishing the campus arrangements.

Schools seeking a decision on this matter should email the Trade Training Centres in Schools Taskforce at
tradetraining@deewr.gov.au requesting an “Application for Funding Eligibility for School Campuses” form.
Submission of this form does not automatically lead to campuses gaining approval to be treated as separate
schools and DEEWR reserves the right to request further information prior to making a decision. Applicants will
be notified of the outcome in writing. Schools should return the completed form promptly to the Trade Training
Centres in Schools Taskforce at tradetraining@deewr.gov.au in order for this matter to be considered well in
advance of a full application being submitted by the closing date. Decisions to approve campuses as individual
schools will be published on the Program website.

11
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3.2 Funding Levels

Eligible schools can seek funding of between $500,000 and $1.5 million in total over the life of the Program to
establish or upgrade Trade Training Centres. Funding will be based on the needs of each school and the quality
of submissions, and not all schools will receive maximum funding.

Program funding levels will be indexed annually over the life of the Program.

Schools can apply for funding of /ess than $500,000 in any round, however, such applications will be expected to
meet the assessment criteria (as outlined in Section 5).

Where a group of schools submit a joint Trade Training Centre proposal, the total possible funding envelope
applies to each school in the cluster. For example, if four schools applied as a cluster for major capital works
funding, their funding allocation could be from $2.0 million to a maximum of $6.0 million (subject to need and the
quality of the application).

Where a secondary school that enrols students only to Year 10 applies as part of a consortium with a Year 11-12
senior secondary school (for example where the senior college system operates in Tasmania and the ACT), each
school is eligible to apply for between $500,000 and $1.5 million over the life of the program. DEEWR will take
account of enrolment numbers in each school when assessing value for money and determining the appropriate
level of funding for the application (see Section 5.4 — Assessing Value for Money).

Where schools submit a joint application, the amount of funding attributed to each school will be equal. For
example, if four schools successfully apply as a cluster for $4.0 million then each school would be attributed

$1.0 million dollars of funding. Therefore the maximum funding possible that each school could apply for in

future funding rounds would be $500,000.

3.3 Use of Funds

Funds are available for:
e equipment; and/or
e minor upgrade of facilities; and/or
e major capital works.

It is expected that funding for major capital works would generally be higher than funding to purchase or upgrade
equipment in existing training centres. It will be up to each school (in consultation with their government or non-
government school system) to determine which form of investment will be in line with their long term capital
investment strategies, and will best meet the needs of their students and local employers.

Funds can be used to enhance existing infrastructure and may be combined with other funding sources including
contributions from State and Territory grants, school communities, RTOs and/or employers.

Up to $1,000 of funds can be used for recognition arrangements (see Section 6.3).
Program funds cannot be used for any other purpose. Under the Program, these include, but are not limited to:

e procurement of human resource or personnel services; and

e overhead costs incurred in distributing funds.
All the above costs are the responsibility of the Funding Recipient. An exception is that Program funds can be
used for building project management fees associated with major capital works (see Section 3.3.3).
No additional funding is available to meet recurrent costs associated with the ongoing operation of Trade Training
Centre facilities. These types of costs include, but are not limited to:

e consumables, repairs, maintenance or replacement of class sets of equipment and tools;

e electricity usage, phone, staff training;

e salaries — specialist teachers, tutors, relief teacher wages, overtime, long service levies;
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e ongoing expenses such as computer maintenance, security personnel, surveillance;
e insurance of equipment and facilities; and
e transportation.

All recurrent costs are the responsibility of the school.

3.3.1 Equipment

Funds can be used to purchase or replace a range of equipment. Examples of equipment or materials that may
receive funding under the Program include, but are not limited to:

e safety equipment;

e soldering and welding equipment;

e ovens;

e wood and metal running lathes, grinders and drills;

e class sets of equipment, such as kitchen knives and cutting boards for use in commercial kitchens; and

e equipment that will give students experience with new ICT found in trades workplaces and emerging
industries.

Equipment purchases can include new or second hand equipment. While the use of funds can extend to sets of
equipment to establish a Trade Training Centre, funding would not cover recurrent costs associated with
replacement of class sets of equipment.

Due to the significant costs associated with purchasing highly technical equipment that may quickly become
obsolete or no longer meet contemporary industry requirements, schools are able to apply for funds for the lease
of equipment where it