
















to continually refine the alignment between its curricula and its research. This will be 
reinforced through a strong focus on strategic academic appointments, where the first 
choice always defined academic, can further research strength curriculum programs 
accordingly. 

UOW will be distinguished for: 

• Diversity in access and range of opportunity for our students - continuing to build on the 
UOWs traditional emphasis on bringing into higher education students that are the first in 
their family to do so, with the aim of increasing the proportion of students from LSES 
backgrounds by 2-4% by focussing of areas of the university's catchment with below 
average year 12 and university engagement. 

• Achievement in equipping graduates for society and the workplace through emphasis on 
graduate qualities and quality teaching 

• Distinctive nodes of curriculum strength 

• Sector leadership in identifying, developing and supporting areas of research strength 

• A diverse and sustainable international profile 

• A focus on transforming societies, here and abroad, through quality teaching programs and 
applied socially innovative research initiatives. Recent examples are the Early Childhood 
program (the Early Years) in Education; new course models for health professionals; the 
expansion of our Allied Health & Medical Research agenda across multi disciplines; the 
Social Innovation focus in Commerce. 

• Trans-border studies (social policy , law, accounting, languages and literature) 

• Innovative "consortiums" of research expertise drawing on established capabilities. Recent 
examples are: SMART Infrastructure Facility; Australian Institute of Innovative Materials 
(AIIM) & AIIM Processing & Devices; Illawarra Health and Medical Research Institute. 

• The evolution of the 33ha Innovation Campus (iC) as a distinctive environment for 
productive collaboration between business and university partners, that aims to grow to 
5,000 employees. 

These measures will ensure we realise our vision and achieve our mission of being a truly 
comprehensive, international, research intensive University. 

The University's plans for supporting its aspirations 

UOW will support these aspirations by the development and implementation of new 
measures along with the improvement of current measures that will :-

• ensure strong alignment of our programs at all levels from undergraduate through 
postgraduate into our research strengths and emerging areas of foci 

• foster strong links relationships with VET providers to ensure stronger more effective 
methods of articulation into University based programs, improved pathways, 
relationship with TAFE, WCA, social inclusion and transition initiatives 

• foster partnerships with other universities and education providers who will 
compliment our emerging areas, providing our students with a more comprehensive 
learning experience which will enhance outcomes 

• focus on strategic course development & management, building nodes of excellence; 
innovation; academic integrity; learning-research nexus; global learning; developing 
quality/professional staff; advanced learning technologies & facilities 
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• provide graduate qualities linked to fulfilling personal, career and community roles 
• expand on the use of experiential learning in the workplace and community and 

through global experience 
• introduce international growth strategies, both onshore & offshore, that will develop 

stand alone programs and partnerships that diversify UOW offerings, especially in 
the area of undergraduate programs 

Teaching & Learning: 

Within the teaching and learning space continued development of quality teaching 
provisions, extension of blended learning activities with major foci in areas including 
• delivery of high quality teaching , 
• strong engagement of academic staff in the development of curriculum, standards 

and education of their professions. 
• developments in active and collaborative eLearning, across all locations and 

including the use of new and emerging technologies 
• maintaining and improving the student learning experience as the university grows 

Access & Equity: 

UOW intends on increasing its already outstanding performance levels (Based on the 
current low SES measure used in the 2009 Institution Performance Portfolio) . Strategies 
to achieve these targets to centre on partnering with Schools with particular attention to 
regions in the University of Wollongong's catchment currently significantly below average 
in University engagement. 

UoW will intensify it's focus on improved co-ordination and quality of service delivery by 
undertaking: 
• strategic benchmarking projects 
• the development of student access and inclusion strategies 
• the first year transition project 

UOW's strategies for improving Indigenous access, participation, retention and success 
include:-
• the inclusion of alternative entrance programs, enabling programs 
• further developing mentoring programs by conducting outreach programs to 

disadvantaged high schools in the Illawarra and Shoal haven regions. 
• offering flexible delivery modes at our satellite campuses 
• employment of Indigenous tutors 
• improvement of Indigenous student facilities on UOW main campus to enable access 

to computer laboratories, kitchen and lounge facilities 
• mentoring programs and access to Academic staff across a wide range of discipline 

areas 
• offering a number of new HDR equity scholarships, for Indigenous Australians 
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Quality: 

UOW is supported by it's cyclical quality process - Plan, Act, Review, Improve which 
tracks annual progress against goals, via selected indicators, measures and targets, with 
reports to the Academic Senate and University Council. 
UOW aims to ensure that the University's objectives and standards are tested and 
improved . 
UOW academic quality is primarily managed through: 

• An aligned Planning process linked to three-year UOW Strategic Plan and 
Performance Monitoring Framework (PMF) 

• Rolling faculty and unit plans - reviewed and updated annually 
• Quarterly reviews monitoring faculty budgets against plans. 

an Academic Review Policy and Procedures for faculties and academic units and the 
curriculum. Course planning and reviews are undertaken within this planning 
framework. 

• A Quality Improvement Plan informed by above reviews, risk management and key 
external reference points (e.g. National Protocols, AQF) 

• Risk Management Policy - with triennial university-wide strategic risk assessments 
• Externally-developed quality systems (e.g. ISO 9001, business excellence 

frameworks), as appropriate, for assuring quality in specific areas or units 

and facilitated/informed by: 
• Strategic Projects 
• Advanced Data Management 
• Feedback mechanisms - especially surveys- external surveys including AUSSE, 

SEQ, CEQ, GDS, iGraduate and internal surveys including Student Experience, 
Subject Evaluation, Teacher Survey. 

Student Engagement: 

Planned improvement in the area of student engagement include the development and 
implementation of initiatives and projects such as; 

• First Year Experience, 
• Academic Advice, 
• English Language Proficiency 
• First Year Teaching- Learning Outcomes 
• Community-based learning 

International: 

UOW intends to implement a grow1h strategy that will position itself as a high quality 
global education provider both onshore and offshore (via a scalable operational model) 
by: 

• embarking on a significant diversification strategy by 
- source country 
- across a broader set of faculties and disciplines 
- optimising Onshore versus Offshore balance 
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• broaden International partnerships with a dedicated focus/presence within the Asian 
region 

Community Engagement: 

Community Engagement at UOW involves reaching out to establish and grow important 
relationships with our communities, This can be attained by: 

• mutually rewarding partnerships with our varied communities 
• to build and sustain successful relationships with business, industry and other 

community groups 

Research and Innovation: 

UOW plans to continue to expand the scope, quality and depth of our research activities 
and enhance our international and national reputation as a leading international, 
research-intensive University 

Research and Innovation targets will be achieved by:-
• Encouraging the development of emerging areas of research excellence while 

supporting existing areas of strength; 
• Expanding applied research base; 
• Facilitating excellent multi-disciplinary research ; 
• Promoting collaborative research with internationally recognised institutions, industry 

and other external partners; 
• Transforming research outcomes into opportunities for enterprise and commercial 

development; 
• Taking full advantage of opportunities arising from the establishment of UOW 

Innovation Campus, Graduate School of Medicine and the Illawarra Health and 
Medical Research Institute 

• Development and implementation of new IT systems to support existing and future 
research reporting systems 

• Development and implementation of quality assessment policies and processes to 
assess research quality 

• Undertaking discussions with smaller higher education providers to enable 
participation in Collaborative Research Networks program 

Research Training: UOW is planning to increase the quantity of both domestic and 
international HDR students, whilst maintaining its objective of recruiting only high quality 
applicants, Much of this recruitment will be focussed around two Strategic Research 
Priority Areas- lIIawarra Health and Medical Research Institute and the SMART 
Infrastructure Facility as well as existing and emerging areas of strength, 

Research Training targets will be achieved by:-
• Revising and formalising a HDR marketing strategy for the attraction of HDR 

students 
• Developing shared scholarship programs with foreign government organisations 
• Identification of specific country's research training needs and initiatives with a view 

to developing mutually beneficial research training opportunities 
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o Implementation and upgrading of IT systems to streamline processes, including 
recruitment and management of candidature 

o Internal supervisor training schemes 
o Opportun ities for undergraduate research experience 

Commercial Research: UOW has focused on strategies to increase commercial 
research income as a means of increasing total research income. 
o Actively promoting the benefits of contract research to the University community. 
o Diversification of the "large client' base making UOW less reliant upon a small number 
of key companies and therefore more resilient to changes in market requirements for 
research services. 

Resource Management: UOW will continue to operate a strong financial management 
control environment for its activities within the discipline and framework of its AA credit 
rating assigned by Standard & Poor's. This framework allows for ongoing expansion of 
activities to meet UOW's research and teaching aspirations through a combination of 
revenue growth, cost control , investment management, public private partnership 
arrangements and limited external borrowings 
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SECTION TWO 

Teaching and Leaming 
The Commonwealth Grant Scheme funding agreement of December 2009 will remain in 
effect throughout the period of this Interim Agreement. Where eligible, other funding for 201 0 
will be delivered through a range of new and existing Australian Government teaching and 
leaming programs. 

The University and the Department of Education, Employment and Workplace Relations 
agree to work co-operatively to enable the Department to: 

• finalise the framework for mission-based compacts during 2010; and 

• develop a framework for performance funding, including appropriate teaching and 
leaming performance indicators, which will be used to set targets for performance funding 
in the 2011 compact. 

No funding is contingent on the teaching and learning component of this Interim Agreement. 

Section 1.01 
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SECTION THREE 

Research and Research Training 
Funding under the Higher Education Support Act 2003 

In 2010, the Department of Innovation, Industry, Science and Research (Department of 
Innovation) will provide the University with funding from a suite of research block grant 
programs induding the Research Training Scheme (RTS), Australian Postgraduate Awards 
(APA), International Postgraduate Research Scholarships (IPRS), Research Infrastructure 
Block Grants (RIBG) and Joint Research Engagement (JRE). These grants form the basis of 
this agreement. The Department of Innovation will also look to discuss how research 
collaboration, participation, engagement and excellence, supported by a broader range of the 
portfoliO'S programs, might inform mission-based compacts - see Attachment B. 

The University and the Department of Innovation agree to work co-operatively to enable the 
Department to: 

• finalise the framework for mission-based compacts during 2010; and 

• develop performance indicators and targets to be used within the 2011 compact. 

As part of this agreement, the Department may identify priority areas of research which align 
with the University's strengths and mission. 

Sustainable Research Excellence in Austra lia (SRE) 

The Department of Innovation has established the Sustainable Research Excellence in 
Universities (SRE) program, which supports excellence and contributes to a more sustainable 
University research sector, by ensuring that adequate funding is available to allow 
competitive grants for research to be effectively utilised. 

The program will have three funding components: 

• a Base component whereby 20 per cent of the funding provided will be allocated on the 
basis of the existing Research Infrastructure Block Grants (RIBG) formula, i.e. on the 
basis of the relative success of the institutions in attracting competitive research funds as 
calculated from schemes in the Australia Competitive Grants Register; 

• A Threshold One funding component whereby up to 13 per cent of available SRE funding 
in anyone year will be available to those universities participating in Transparent Costing 
and the Excellence in Research for Australia (ERA) initiative; and 

• A Threshold Two component whereby 67 per cent of available SRE funding in anyone 
year will be available for those universities participating in Transparent Costing and ERA 
and who meet specified performance targets. 

The University acknowledges that its participation in SRE will be governed by this agreement and 
by processes administered by the Department of Innovation as part of this agreement. The 
University acknowledges that participation in both Transparent Costing and ERA is a prerequisite 
for receipt of funding under the Threshold 1 and Threshold 2 elements of SRE. 

The University comm~s in this Agreement to working cooperatively with the Department of 
Innovation to finalise its Transparent Costing and ERA participation status based on the SRE 
framework set out in the SRE Guidance Paper, Transparent Costing Specification, SRE Conditions 
of Grant and any other related documents or processes published by DIISR. 
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Collaborative Research Netwoms program 

The Collaborative Research Networks (CRN) program will assist smaller and regional universities 
to adaptto a research system driven more strongly by perfonnance outcomes. From 1 July 2010 
regional and smaller univers~ies will be invited to make submissions which support areas of 
national importance. Funding will be made available to successful universities from 1 January 
2011 . CRN funding and the research activity it will support are therefore outside the scope of this 
Interim Agreement, but will be addressed in the compacts to be negotiated with univers~ies in 2010. 

The Univers~ agrees to work with the Department of Innovation on developing the framework for 
the CRN program. 
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Interim Agreement 
This interim agreement covers the period from 1 January 2010 to 31 December 2010, It may be 
amended, If agreed in writing by all the parties 

Signed on belJa~,of Th'ii University of Wollongong 
.,' .' ,> ,- , 

Signa Professor Garard SUttoo, Vtre Chancellor 
~ :, " \-,. . . -:. . 

Signed, . .0 half ofthe 'Oepilriment of Educa,tiori; Employmeiit a.rid Wotkpla,ce Relations 

cf-' IJ---J/ 9roLP MO~ rs -y--- ~~rg-pB?0CCrt1CY1 
Name and position 

Sig'ned on behalf of the Deparlment of Innovation, In,dustry, Scienc~ 'and Researco 

Signature 

Anne BaJy 
Head of Division 
R86earcll Division 

Name and posiOOn 
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ATTACHMENT A 
Summary of budget initiatives 

Funding 
Inillative Descrlpt'on 2009·10 to 

2012·13 
Sm 

Funding to support the low SES In 2010 lunding 10 support the low SES participation targets wil be about 2 per 
partk:ipation largets cent of teaching and learnifl!l granls. and will ~crease to about 3 per cent in 

2011 . By 2012. equity funding ,';1 be broadly in line wnh the recommendaHon 01 
the Bradley Review to Increase It to 4 per cent of teaching and learning grants. 

• Partnerships . Partnerships activities 108 

• Student loading • Student loading 325 
The funding wil support the government's ambition to increase higher educalion 
enrolments of students from a low 5000 economic background to 20 per cent by 
2020. This indudes $394 million new funds. plus existing Equity Support 
Program lundiog. 

Oemand driven enUtiement system Public funding will be provided for each undergraduale student eligble for a 

lor domes lie higher education university place. Universnies will continue to set their own entry standards, 
4~1 

sludents induding entry requirements such as pr!Heq~site sUi>jeets, and make strategic 
decisions al>out course provision and their ultimate size. 

Higher Education Loan Program Repayments lor Ihe Higher Education Loan Program (HELP) lor eligible 

(HELP) repayment reduction for education and nursing graduates \\;1 be reduced if they work in a leaching or 
83 

education and nursing nursing profession. This proposal is aimed at addtessing the skills shortages in 
both prolessions 

Increase In the maximum annual The maximum annual studenl contribution amount tor educalJon and nursing will 
student contribution amount for be Increased. providing a direct 'lerease in revenue 10 instiluUons offering these 33 
educalion and nursing vilal courses. 

Revised indexation for higher educalion funding v.1I be introduced Irom 2012. 

Indexation ,~th lransilional arrangements lor leaching and learning in 2011. The increase in 578 
indexation will provide funding security and certainly for institutions to support 
improl'ed student·ta·s1aff ratios and grealer student engagement. 

Sustainable Research Excellence in Increase in funding lor Ihe indirocl costs 01 research, currenlly lunded Ihraugh 

Universities Ihe Research Infrastruclure Block Grants (RIBGs). This will ensure resources 512 
are allocated raUonally and used efficiently_ 

Joint Research Engagement 
Replaces the Institutional Grants Scheme to encourage and support 
engagement wilh the end users of research. 

Collaborative Research Netwar1<s Networks to encourage instilutions, particularty those in regional Aus~alia, to 52 
lorm partnerships wilh universities with already eslablished research strengths, 
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relevanllo their mission and profile. 

Excellence in Research for Australia Funding will be provided for eslablishmenl of a ~amewor1< for Excellence in 36 (ERA) Research for Auslralia (ERA). 

EducationlnveslmenlFund 
Auslralia's lertiary education and research sectors will benefit from a capital 

2,985 injection from the Education Inveslmenl Fund (ElF). 

National body for regulation and 
The national agency will be eslablished from 2010 10 underpin a robusl quality 

quality assurance assurance framework for Auslralian higher education, and to drive improved 57 
slandards of leaching and learning for students. 

From 2012, new pertormance funding will reward institutions that meet agreed 
Pertormance funding targets in key areas such as improving the quality of teaching and leaming and 206 

the outcomes for sludents from low socia economic backgrounds. 

Provides comprehensive changes to the student income support system to 

New arrangements for sludent remove the financial barriers 10 the participation of students from low socio 

Income support economic backgrounds and Indigenous students. This supports the 
Govemmenfs ambition to increase higher education enrolmenls of students 
from a low socia economic background 10 20 per cent by 2020. 

Postgraduate Research Student 
Raises the stipend in the Auslralian Poslgraduale Award to $22,500 from 2010. 52 Support 

The loan fee on OS-HELP loans will be removed in 2010. This will encourage 
Removal of the OS-HELP loan fee Auslralian sludents to sludy overseas during their higher education courses, 17 

enhancing their sludent experience and leaming oulcomes. 

Funding will be provided to support significant slruclural change across the 
sector, which could include the creation of new models of higher education 
institutions and collaborations between higher education and vocational 

Siruclural Adjuslmenl Fund educalion and training providers. 402 

Total funding of S400m includes $64 million from the existing Diversity and 
Slructural Adjuslment Fund, and $200 million for the capital components of 
slruclural adjuslment to be funded ~om the ElF. 

Savings measures 

learning and Teaching This program will be disconlinued. Pertormance funding will provide incentives -324 

Performance Fund for Inslitutions to improve learning and teaching quality. 

Workplace Produclivity Program This program will be discontinued. -78 
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Transition to student centred funding 
model 

Conditional 
funding 
(equivalent to 
improved 
indexation on 
T&L grants) 

Student centred funding model 

Increased indexation of teaching and leaming and research HESA grants 

New perfonmance funding of 2.5% of current teaching and leaming grants 

Tertiary Education Quality and Standards Agency 

2% ofT&L funding 
in 2010 

3% ofT&L 
funding in 2011 

Improved targeting of income support 
New student scholarships 

4% T&L funding from 2012 onwards 

Australian Postgraduate Awards stipend increase 

Independence age 
reduced to 24 years 

Independence 
age reduced to 
23 years 

Independence age reduced to 22 years 

Personal Income Threshold increased to $400 perfortnight 

Income support for all Masters by Coursework programs 

Structural Adjustment Funding 

Higher Education Loan Program reforms: Reduction in HELP repayments for nursing and teaching; increase to student 
contribution for nursing and teaching; removal of OS-HELP loan fee 

Rounds 1,2 & 3 and Sustainability Round 

Sustainable Research Excellence (incremental increase to 2013) 

Joint Research Engagement 

Collaborative Research Networks 
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Enhanced Research Funding System 

Collaboration Participation 

COIIRbQllJlillQ RflSNfCh NrllWor#r.s IncrMS"d Aust Postgl~dutJtQ Awafds 
proglam SUp&r serene" felfowshlps and oth~ Ausl. 

Co-operarive Res(1Mcfl CentrE'3 ResNrch Council fellows/liP!> 

fnfrutruclu((> collaboratIOn ResHfch rrsming Scheme 

Engagement Excellence 

Jomr Resfioarch Engagemcml SusltJin"bte RflS[>{J/ch ExceJ!&nce 

Co-opetstlve Res~(ch Genltes Excellence in R~fHJ,.ch (Of Australia 

ARC LmlttJgJi! ptogrtJm Impt'oved indexation of Bloc.fc Grants 

ATTACHMENT B 

Reformed 
university 
research system 
that: 

- Drives 
Excellence 

- Builds 
Sustainability 

- Provides i ---+ transparency 

compacts with universities will provide a framework for the 
Government's reform agenda 

l 
Dual system of core funding: 

Existing formula-based Research Block Grants and 
Competitive Res""rch Grants (ARC, NHMRC etc) 

Infrastructure National Collaborative Education Investment 
funding Research Infrastructure Fund-

programs Strategy SuperScience Pack.age 
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-Improves 
petformance 

- Promotes 
col/aboration & 
responsiveness 

-Engages 
internationally 

-Promotes 
innovation 




