










As a result of major internal reform s, our performance data are improving in education 
and research , as well as financially. 

• According to internal modelling, the Universi ty's position in comparison to the 37 
major public universities, across the three national scales of the Australian 
Graduate Survey, is as fol lows: 

o Overall Satisfaction: UC should have moved from 28th place in 
2007 to 21 st place in 2008; 

o Good Teaching: UC should have moved from 25th place in 2007 to 18th 

place in 2008; and 
o Generic Skills: UC has probably remained in 30th place in 2007 and 2008. 

• Our per capi ta research income has grown by over 200% in 2007 and 2008, and 
we project that we will make our target of being in the top half of universities on a 
composite index of per capi ta research perform ance by 2013. Concerns that our 
research income is being generated by too small a number of individuals are 
being addressed through the University's Academic Renewal Program, above, 
which is al ready seeing us attract some strong researchers from within Australia 
and internationally. 

What the University aspires to be 
The Strategic Plan 2008-12 emphasised improving the organizational strength and 
academic performance of the University. We acknowledged at the time of its adoption 
that the higher education sector was changing rapidly - locally, nationally and 
internationa lly - and that further work might be needed to clari fy the University's 
distinctive mission and positioning. 

The longer range vision currently in place to underpin the Strategic Plan 2008-12 is as 
fol lows: 

By 2018 the University of Canberra will be internationally recognised for its research-led 
education in public administration and services; whether those services be 
governmental, environmental, educational, health-related, creative or in the course of 
business. We will draw students and researchers from around the world because of our 
reputation for programs which meet the current needs of modern governments, public 
services and the professions which support them. Specifically: 

• we will be ranked in the upper half of Australian universities in reputable 
institutional indices, and in the top third for our educational performance; 

• we will have 10,000 full-time equivalent students, with average funding 20% 
higher in real terms than in 2008; 

• we will have a campus community with a vibrant cultural and recreational life, 
famous internationally for its musical events and festivals; 

• we will have excellent sporting facilities and be home to sporting clubs from 
inside and outside the University; 

• we will be at the hear1 of the Bruce Precinct, which will be a centre of innovation , 
education, research and health services, with a sustainable ecological footprint; 

• our main campus will accommodate numerous public, non-profit and private 
enterprises which contribute to the University's education and research activities 
and to a thriving university community in an Australian setting; 

• we will use information and communication technologies to their full potential; 
• our courses will be known for the way they prepare professional people 

professionally, through work-based learning and collaborative teaching with 
external agencies; 
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• our research and creative practices will be applied to making the world a better 
and more secure place for all its inhabitants. 

To achieve our vision of "research-led" education we know that we need significantly to 
improve our research output and quality. In addition to building our base of research­
active staff we need to develop further our strengths and concentrations. The key 
research areas for the University, some of which now involve collaboration with the ANU, 
currently include ecology, economic modelling, virology, sports studies, health, forensics, 
national security, governance, urban planning and design. 

Cross-disciplinary and multi-disciplinary research will be better supported through the 
introduction in late 2008 of Cross-Faculty tnstitutes (CFls) , which are hosted in one 
faculty but involve research from one or more other faculties, and Univers ity Research 
Centres (URCs), which are intended to be University-wide and report directly to the 
Deputy Vice-Chancellor (Research) . The University now hosts three CFls: The National 
Institute for Sports Studies (NISS), The Donald Horne Institute and the ANZSOG 
Institute for Governance and three URCs: The National Centre for Social and Economic 
Modelling (NATSEM), the Institute for Applied Ecology (IAE) and, from 2010 , The 
National Centre for Integrative Science (NATCIS). 

The University has now embarked on a further strategic planning process, in the light of 
shifting directions in the tertiary sector and a renewed institutional confidence built on 
success with our current Strategic Plan. We wish to capture further the uniqueness of 
Canberra and its surrounding region in the way we operate. There is an opportunity for 
Canberra to move away from its image as a "Government town" to becoming an 
"Education and Research City". The level and quality of education and research taking 
place in and around the ACT shou ld be unsurpassed by any area of equivalent size and 
population in the world . The University of Canberra can be a catalyst for a concentration 
of life-long learning and innovation which amply repays the Australian community for its 
investment in Canberra. 

Under the rubric of "UC For Life" the University is developing a differentiated mission for 
itself as a sponsor and provider of education to anyone who can benefit from it, 
irrespective of their age or background. In this way we will be at the leading edge of the 
Education Revolution , embracing the Commonwealth Government's targets for 
increased attainment and improved low SES participation. We are also taking seriously 
the goal of an integrated tertiary sector and anticipating a time when post-secondary 
learning for most people will require a mix - contemporaneously or sequential ly - of 
advanced disciplinary knowledge, vocational skills and personal development. 

The University will organise its activities around four, integrated conceptual tiers : 

• UC Schooling will involve UC in specific early childhood to year 12 schools , to 
provide a training and research environment for teachers and other 
professionals , and to help raise aspirations of all school students for tertiary 
education; 

• UC Bridging will provide programs for transition into tertiary education, through 
our existing UC Cottege, UC English Language Institute and the Ngunnawal 
Centre; 

• UC Tert iary will provide higher and vocational education awards from diploma to 
doctorate, through a newly-formed UC Polytechnic which will complement the 
University of Canberra; 
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• UC Community wi ll provide programs for the continu ing enrichment of our 
surrounding commun ities of all ages, through UC Clubs & Societies, UC Music 
and a series of other activities to benefit people in their later years . 

The UC Polytechnic foreshadowed above is intended to be a pioneering institution which 
wi ll help forge a new conception of tertiary education, blending disciplinary knowledge 
and vocational training. Its programs wi ll be ends in themselves and wi ll also articulate 
into years 2 or 3 of a bachelor program at UC. 

The University's plans for supporting its aspirations 
The UC For Life strategy is considerably more ambitious than the University felt able to 
be in late 2007 . 

We now expect to grow to about 16,000 EFTSL by 2018, through: 

• The University of Canberra - 10,000 EFTSL, all higher education, with a mission 
to provide research~led education for public service and innovative research 
for a sustainable capital city 

• The University of Canberra Polytechnic - 5,000 EFTSL, comprising vocational 
and sub-degree higher education awards, with a mission to provide applied 
learning for new economy skills 

• The University of Canberra College, University of Canberra English Language 
Institute and The Ngunnawal Centre - 1,000 EFTSL, with a mission to provide 
transitions to tertiary education in Australia . 

Various processes are under way to turn our aspirations into plans and to test the most 
viable means of their implementation: 

• Community consultation exercises are taking place to bring us closer to a nearby 
High School and Senior Secondary College. Allied to this, a draft MOU is being 
negotiated with the ACT Government about the naming of these schools and 
collaborative ventures. 

• A Vision Paper about tertiary education in the ACT is being developed , jointly 
with ANU, for submission to the ACT Minister for Education. One focus is on the 
future of vocational education and training in the Territory, but the Paper will also 
look at how the existing university providers can col laborate and complement 
each other. 

• A professional firm is advising the University on business modelling for a 
Polytechnic, which will be used in relation to a Structural Adjus tment Fund bid. 

• A Memorandum of Understanding between UC and ANU has been approved by 
both Councils , to provide a framework for evolving collaboration . A specific MOU 
concerning collaborative and combined degree provision is currently being 
negotiated. 

• A Campus Master Plan has been completed which will form the basis of 
discussions with the ACT Government about how land on the campus, whicll is 
not currently in productive use, might generate revenues for the implementation 
of our strategies. 

The University's schematic approach to planning and monitoring is depicted in a 
Planning Pyramid within the existing strategic plan , being progressively implemented, as 
follows : 
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University of Canberra Planning 

Timespan 

• VISION '<0-----1 Vision statement and Campus 
Masterplan 

r~~~-~--------./ STRATEGIC PLAN III (5 strategies; 39 steps) 

ACADEMIC PLAN 
(Incorporating Education Plan. Discipline Profile, 
Qualifications Framework. Research & Research 

Training Plan, Intemational Plan, Equity & Diversity 
D'~~' 

CAPABILITY PLAN 
(Incorporating Capital Management Plan, Workforce and People Plan, 

Technology Plan. Library Plan, Community Engagement Plan, Information 
Management Plan. Risk Management Plan, Water & Energy Plan) 

OPERATIONAL PLANS 
(University Annual Plan with Budget. Faculties, Research Institute and Support Unit Plans) 

r 
Quality Cycle (Plan/lmplementJEvaluate/lmprove) underpins all aspects of the Planning Pyramid 
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SECTION TWO 

Teaching and Learning 
The Commonwealth Grant Scheme funding agreement of December 2009 will remain in 
effect throughout the period of this Interim Agreement. Where eligible, other funding for 2010 
will be delivered through a range of new and existing Australian Government teaching and 
learning programs. 

The University and the Department of Education, Employment and Workplace Relations 
agree to work co-operatively to enable the Department to: 

• finalise the framework for mission-based compacts during 2010; and 

• develop a framework for performance funding, including appropriate teaching and 
learning performance indicators, which will be used to set targets for performance funding 
in the 2011 compact. 

No funding is contingent on the teaching and learning component of this Interim Agreement. 
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SECTION THREE 

Research and Research Training 
Funding under Ute Higher Education Support Act 2003 

In 2010, the Department of Innovation, Industry, Science and Research (Department of 
Innovation) will provide the University with funding from a suite of research block grant 
programs including the Research Training Scheme (RTS), Australian Postgraduate Awards 
(APA), International Postgraduate Research Scholarships (IPRS), Research Infrastructure 
Block Grants (RIBG) and Joint Research Engagement (JRE). These grants form the basis of 
this agreement. The Department of Innovation will also look to discuss how research 
collaboration, participation, engagement and excellence, supported by a broader range of the 
portfolio's programs, might inform mission-based compacts - see Attachment B. 

The University and the Department of Innovation agree to work co-operatively to enable the 
Department to: 

• finalise the framework for mission-based compacts during 2010; and 

• develop performance indicators and targets to be used within the 2011 compact. 

As part of this agreement, the Department may identify priority areas of research which align 
with the University's strengths and mission. 

Sustainable Resea rch Excellence in Austra lia (SRE) 

The Department of Innovation has established the Sustainable Research Excellence in 
Universities (SRE) program, which supports excellence and contributes to a more sustainable 
University research sector, by ensuring that adequate funding is available to allow 
competitive grants for research to be effectively utilised. 

The program will have three funding components: 

• a Base component whereby 20 per cent of the funding provided will be allocated on the 
basis of the existing Research Infrastructure Block Grants (RIBG) formula, i.e. on the 
basis of the relative success of the institutions in attracting competitive research funds as 
calculated from schemes in the Australia Competitive Grants Register; 

• A Threshold One funding component whereby up to 13 per cent of available SRE funding 
in anyone year will be available to those universities participating in Transparent Costing 
and the Excellence in Research for Australia (ERA) initiative; and 

• A Threshold Two component whereby 67 per cent of available SRE funding in anyone 
year will be available for those universities participating in Transparent Costing and ERA 
and who meet specified performance targets. 

The University acknowledges that its participation in SRE will be governed by this agreement and 
by processes administered by the Department of Innovation as part of this agreement. The 
University acknowledges that participation in both Transparent Costing and ERA is a prerequisite 
for receipt of funding under the Threshold 1 and Threshold 2 elements of SRE. 

The University commits in this Agreement to working cooperatively with the Department of 
Innovation to finalise its Transparent Costing and ERA participation status based on the SRE 
framework set out in the SRE Guidance Paper, Transparent Costing Specification, SRE Conditions 
of Grant and any other related documents or processes published by DIISR. 
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Collabora tive Research Networks program 

The Collaborative Research Networks (CRN) program will assist smaller and regional universities 
to adapt to a research system driven more strongly by performance outcomes. From 1 July 2010 
regional and smaller universities will be invited to make submissions which support areas of 
national importance. Funding will be made available to successful universities from 1 January 
2011. CRN funding and the research activity it will support are therefore outside the scope of this 
Interim Agreement, but wi ll be addressed in the compacts to be negotiated with universities in 2010. 

The University agrees to work with the Department of Innovation on developing the framework for 
the CRN program. 
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Interim Agreement 
This interim agreement covers the period from 1 January 2010 to 31 December 2010. It may be 
amended, if agreed in writing by all the parties 

Signed on behalf of The University of Canberra 

Stgnature 

Professor Stephen Parker 
Vice-Chancellor 

Name and position 

Signed on behalf of the Department of Education, Employment and Workplace Relations 

~{!;1-
Signature 

Signed on behalf of the Department of Innovation, Industry, Science and Research 

Signature Name and position 
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ATTACHMENT A 
Summary of budget initiatives 

Funding 
Initiative Description 2009-10 to 

2012-13 
Sm 

Funding to support the tow SES tn 2010 funding to support the tow SES participation targets witt be about 2 per 
participation targets cent of teaching and teaming grants, and will increase to about 3 per cent in 

2011 . By 2012, equity funding will be broadly in line with the recommendation of 
the Bradtey Review to increase it to 4 per cen t of teaching and teaming grants. 

• Partnerships • Partnerships activities 108 

. Student toading 
. Student toading 325 

The funding will support the government's ambition to increase higher education 
enrotrnents of students from a low socia economic background to 20 per cent by 
2020. This inctudes $394 million new funds, ptus existing Equity Support 
Program funding. 

Demand driven entitlement system Public funding will be provided for each undergraduate student eligible for a 

for domestic higher education university place. Universities will continue to sel their own entry standards, 
491 

students including entry requirements such as pre-requisite subjects, and make strategic 
decisions about course provision and their ultimate size 

Higher Education Loan Program 
Repayments for the Higher Education Loan Program (HELP) for etigible 

(HELP) repaymenl reduction for 
education and nursing graduates will be reduced If they work in a teaching or 

83 
education and nursing 

nursing profession. This proposal is aimed al addressing Ihe skills shortages in 
bolh professions. 

Increase in the maximum annual The maximum annual student con tribution amount for educalion and nursing will 
student contribution amount for be increased. providing a direct increase in revenue to institutions offering these 33 
education and nursing vilal courses. 

Revised indexalion for higher education funding will be introduced from 2012, 

Indexation With transitional arrangements for teaching and leamlng in 2011 The increase in 
578 

indexallon will provide funding secunly and certainty for institulions 10 support 
improved student-to-staff ratios and greater student engagement. 

Sustainable Research Excellence In Increase In funding lor Ihe indlfect costs of research , currently funded through 

UniverSities the Research Infrastruclure Block Grants (RIBGs). This will ensure resources 512 
are allocated rationally and used efficiently 

JOInI Research Engagemenl 
Replaces Ihe Institutional Granls Scheme to encourage and support 
engagement with the end users of research. 

Coliaboralive Research Networks Networks to encourage institutions, particularly those In regional Australia . to 52 
form partnerships with universities wi th already established research strengths, 
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relevant to their mission and profile, 

Excellence in Research for Austratia Funding will be provided for establishment of a framework for Excellence in 
36 

(ERA) Research for Australia (ERA). 

Education tnvestment Fund 
Australia's tertiary education and research sectors will benefit from a capital 

2,985 
injection from the Education tnvestment Fund (EtF). 

Nationat body for regutation and 
The national agency will be established from 2010 to underpin a robust quatity 

quality assurance assurance framework for AUstralian higher education, and to drive improved 57 
standards of teaching and teaming for students. 

From 2012, new pertormance funding will reward institutions that meet agreed 
Pertormance funding targets in key areas such as improving the quality of teaching and learning and 206 

the outcomes for students from low socia economic backgrounds. 

Provides comprehensive changes to the student income support syslem 10 

New arrangements for student 
remove the financial barriers to the participation of students from low socio 
economic backgrounds and Indigenous students. This supports the Income support 
Government's ambition to increase higher education enrolments of students 
from a low socio economic background to 20 per cent by 2020. 

Postgraduate Research Student 
Raises the stipend in the Australian Postgraduate Award to $22,500 from 2010. 52 Support 

The loan fee on OS-HELP Loans will be removed in 2010. This will encourage 
Removal of the OS-HELF loan fee Australian students to study overseas during their higher education courses, 17 

enhancing their student experience and learning outcomes. 

Funding will be provided to support significant structural change across the 
sector, which could include the creallon of new models of higher education 
institutions and collaborations between higher education and vocational 

Structural Adjustment Fund education and training providers. 402 

Total funding of $400m Includes $64 million from Ihe existing Diversity and 
Siructural Adjustment Fund, and $200 million for the capital components of 
structural adjustment to be funded from the ElF. 

Savings measures 

Learning and Teaching This program Will be discontinued. Performance funding will provide Incentives -324 

Performance Fund for institutions to improve learning and leaching quality, 

Workplace Productivity Program This program will be discontinued -78 
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Transition to student centred funding 
model 

Conditional 
funding 
(equivalent to 
improved 
indexalion on 
T&L grants) 

Siudent centred funding model 

Increased indexation of teaching and leaming and research HESA grants 

New penormance funding of 2.5% of current teaching and learning grants 

Tertiary Education Quality and Standards Agency 

3% of T&L 
funding in 2011 

Improved targeting of income support 
New student scholarships 

4% T&L funding from 2012 onwards 

Australian Postgraduate Awards stipend increase 

Independence age 
reduced to 24 

Independence 
age reduced to 
23 years 

Independence age reduced 10 22 years 

Personal Income Threshold increased to $400 per fortnight 

Income support for all Masters by Coursework programs 

Structural Adjustment Funding 

Higher Education Loan Program reforms: Reduction in HELP repayments for nursing and teaching; increase to student 
contribution for nursing and teaching; removal of OS-HELP loan fee 

Rounds 1, 2 & 3 and Sustainability Round 

Sustainable Research Excellence (incremental increase to 2013) 

Joint Research Engagemen1 

Collaborative Research Networks 
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Enhanced Research Funding System 

Collaboration Panic/pation 

CoII/JborlJulI4J RtltSHn:h NfIlWOllt' InCrPMM Au.!£. Po,tgraduet.Awards 
program 

Sup~ sc'ellct' f~/lOwsh'p!J and olh .. Au.s! 
CO-opwaliV. R~sN1Ch CMV R{JSlMfCh CouncllloJlowsh,pS 

Inf''"trJJcrur~ corllJoo,alJon Rp.,flltrch Tramm9 Sch_orne 

Engagemem Excellence 

Jomt ResHTch Em}IIOMJt>rJI SIJsfltmabl(> R~PAlclt ExcelllM~ 

Co-ope.ratwe ReSMlcn Celltres E.c~/"tlC(> In R~@8lCh for Aus".'/1t 

ARC Lmktlge program ImpfowxJ md\ix.IH/on ol 81OC1t G,allts 

i 
Compacts with universities will provide a f ramework for the 

Government's reform agenda 

~ 
Dual system of core funding: 

Existing formula -based Research Block Grants and 
Competitive Research Grams (ARC, NHMRC efc) 

lfJfr3Slrll crure National Co/laborarive Education Inves tment 
funding Research Infras tructure Fund· 

programs Strategy SuperScience Package 
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ATTACHMENT B 

Reformed 
university 
research system 
that: 

a Drives 
Excellence 

• Builds 
Susrainabiliry 

• Provides 
rransparency 

• Improves 
performance 

• Promores 
coll3bor3rion & 
responsiveness 

·Eng3ges 
inrernarion311y 

·Promores 
innov3rion 


