

















* our research and creative practices will be applied to making the world a better
and more secure place for all its inhabitants.

To achieve our vision of “research-led” education we know that we need significantly to
improve our research output and quality. In addition to building our base of research-
active staff we need to develop further our strengths and concentrations. The key
research areas for the University, some of which now involve collaboration with the ANU,
currently include ecology, economic modelling, virology, sports studies, health, forensics,
national security, governance, urban planning and design.

Cross-disciplinary and multi-disciplinary research will be better supported through the
introduction in late 2008 of Cross-Faculty Institutes (CFls), which are hosted in one
faculty but involve research from one or more other faculties, and University Research
Centres (URCs), which are intended to be University-wide and report directly to the
Deputy Vice-Chancellor (Research). The University now hosts three CFls: The National
Institute for Sports Studies (NISS), The Donald Horne Institute and the ANZSOG
Institute for Governance and three URCs: The National Centre for Social and Economic
Modelling (NATSEM), the Institute for Applied Ecology (IAE) and, from 2010, The
National Centre for Integrative Science (NATCIS).

The University has now embarked on a further strategic planning process, in the light of
shifting directions in the tertiary sector and a renewed institutional confidence built on
success with our current Strategic Plan. We wish to capture further the uniqueness of
Canberra and its surrounding region in the way we operate. There is an opportunity for
Canberra to move away from its image as a "Government town" to becoming an
“Education and Research City". The level and quality of education and research taking
place in and around the ACT should be unsurpassed by any area of equivalent size and
population in the world. The University of Canberra can be a catalyst for a concentration
of life-long learning and innovation which amply repays the Australian community for its
investment in Canberra.

Under the rubric of “UC For Life” the University is developing a differentiated mission for
itself as a sponsor and provider of education to anyone who can benefit from it,
irrespective of their age or background. In this way we will be at the leading edge of the
Education Revolution, embracing the Commonwealth Government's targets for
increased attainment and improved low SES participation. We are also taking seriously
the goal of an integrated tertiary sector and anticipating a time when post-secondary
learning for most people will require a mix - contemporaneously or sequentially - of
advanced disciplinary knowledge, vocational skills and personal development.

The University will organise its activities around four, integrated conceptual tiers:

¢ UC Schooling will involve UC in specific early childhood to year 12 schools, to
provide a training and research environment for teachers and other
professionals, and to help raise aspirations of all school students for tertiary
education;

* UC Bridging will provide programs for transition into tertiary education, through
our existing UC College, UC English Language Institute and the Ngunnawal
Centre;

* UC Tertiary will provide higher and vocational education awards from diploma to
doctorate, through a newly-formed UC Polytechnic which will complement the
University of Canberra;



e UC Community will provide programs for the continuing enrichment of our
surrounding communities of all ages, through UC Clubs & Societies, UC Music
and a series of other activities to benefit people in their later years.

The UC Polytechnic foreshadowed above is intended to be a pioneering institution which
will help forge a new conception of tertiary education, blending disciplinary knowledge
and vocational training. Its programs will be ends in themselves and will also articulate
into years 2 or 3 of a bachelor program at UC.

The University’s plans for supporting its aspirations
The UC For Life strategy is considerably more ambitious than the University felt able to
be in late 2007.

We now expect to grow to about 16,000 EFTSL by 2018, through:

e The University of Canberra — 10,000 EFTSL, all higher education, with a mission
to provide research-led education for public service and innovative research
for a sustainable capital city

e The University of Canberra Polytechnic — 5,000 EFTSL, comprising vocational
and sub-degree higher education awards, with a mission to provide applied
learning for new economy skills

« The University of Canberra College, University of Canberra English Language
Institute and The Ngunnawal Centre — 1,000 EFTSL, with a mission to provide
transitions to tertiary education in Australia.

Various processes are under way to turn our aspirations into plans and to test the most
viable means of their implementation:

« Community consultation exercises are taking place to bring us closer to a nearby
High School and Senior Secondary College. Allied to this, a draft MOU is being
negotiated with the ACT Government about the naming of these schools and
collaborative ventures.

* A Vision Paper about tertiary education in the ACT is being developed, jointly
with ANU, for submission to the ACT Minister for Education. One focus is on the
future of vocational education and training in the Territory, but the Paper will also
look at how the existing university providers can collaborate and complement
each other.

+ A professional firm is advising the University on business modelling for a
Polytechnic, which will be used in relation to a Structural Adjustment Fund bid.

« A Memorandum of Understanding between UC and ANU has been approved by
both Councils, to provide a framework for evolving collaboration. A specific MOU
concerning collaborative and combined degree provision is currently being
negotiated.

¢ A Campus Master Plan has been completed which will form the basis of
discussions with the ACT Government about how land on the campus, which is
not currently in productive use, might generate revenues for the implementation
of our strategies.

The University's schematic approach to planning and monitoring is depicted in a
Planning Pyramid within the existing strategic plan, being progressively implemented, as
follows:



University of Canberra Planning
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Masterplan
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(Incorporating Education Plan, Discipline Profile,
Qualifications Framework, Research & Research
Training Plan, International Plan, Equity & Diversity
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CAPABILITY PLAN

(Incorporating Capital Management Plan, Workforce and People Plan,
Technology Plan, Library Plan, Community Engagement Plan, Information
Management Plan, Risk Management Plan, Water & Energy Plan)

OPERATIONAL PLANS

(University Annual Plan with Budget, Faculties, Research Institute and Support Unit Plans)




SECTION TWO

Teaching and Leaming

The Commonwealth Grant Scheme funding agreement of December 2009 will remain in
effect throughout the period of this Interim Agreement. Where eligible, other funding for 2010
will be delivered through a range of new and existing Australian Government teaching and
learning programs.

The University and the Department of Education, Employment and Workplace Relations
agree to work co-operatively to enable the Department to:

¢ finalise the framework for mission-based compacts during 2010; and

e develop a framework for performance funding, including appropriate teaching and
learning performance indicators, which will be used to set targets for performance funding
in the 2011 compact.

No funding is contingent on the teaching and learning component of this Interim Agreement.
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SECTION THREE

Research and Research Training
Funding under the Higher Education Support Act 2003

In 2010, the Department of Innovation, Industry, Science and Research (Department of
Innovation) will provide the University with funding from a suite of research block grant
programs including the Research Training Scheme (RTS), Australian Postgraduate Awards
(APA), International Postgraduate Research Scholarships (IPRS), Research Infrastructure
Block Grants (RIBG) and Joint Research Engagement (JRE). These grants form the basis of
this agreement. The Department of Innovation will also look to discuss how research
collaboration, participation, engagement and excellence, supported by a broader range of the
portfolio's programs, might inform mission-based compacts — see Attachment B.

The University and the Department of Innovation agree to work co-operatively to enable the
Department to:

+ finalise the framework for mission-based compacts during 2010; and
* develop performance indicators and targets to be used within the 2011 compact.

As part of this agreement, the Department may identify priority areas of research which align
with the University’s strengths and mission.

Sustainable Research Excellence in Australia (SRE)

The Department of Innovation has established the Sustainable Research Excellence in
Universities (SRE) program, which supports excellence and contributes to a more sustainable
University research sector, by ensuring that adequate funding is available to allow
competitive grants for research to be effectively utilised.

The program will have three funding components:

* aBase component whereby 20 per cent of the funding provided will be allocated on the
basis of the existing Research Infrastructure Block Grants (RIBG) formula, i.e. on the
basis of the relative success of the institutions in attracting competitive research funds as
calculated from schemes in the Australia Competitive Grants Register;

* A Threshold One funding component whereby up to 13 per cent of available SRE funding
in any one year will be available to those universities participating in Transparent Costing
and the Excellence in Research for Australia (ERA) initiative; and

* A Threshold Two component whereby 67 per cent of available SRE funding in any one
year will be available for those universities participating in Transparent Costing and ERA
and who meet specified performance targets.

The University acknowledges that its participation in SRE will be governed by this agreement and
by processes administered by the Department of Innovation as part of this agreement. The
University acknowledges that participation in both Transparent Costing and ERA is a prerequisite
for receipt of funding under the Threshold 1 and Threshold 2 elements of SRE.

The University commits in this Agreement to working cooperatively with the Department of
Innovation to finalise its Transparent Costing and ERA participation status based on the SRE
framework set out in the SRE Guidance Paper, Transparent Costing Specification, SRE Conditions
of Grant and any other related documents or processes published by DIISR.
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Collaborative Research Networks program

The Collaborative Research Networks (CRN) program will assist smaller and regional universities
to adapt to a research system driven more strongly by performance outcomes. From 1 July 2010
regional and smaller universities will be invited to make submissions which support areas of
national importance. Funding will be made available to successful universities from 1 January
2011. CRN funding and the research activity it will support are therefore outside the scope of this
Interim Agreement, but will be addressed in the compacts to be negotiated with universities in 2010.

The University agrees to work with the Department of Innovation on developing the framework for
the CRN program.
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Interim Agreement

This interim agreement covers the period from 1 January 2010 to 31 December 2010. It may be
amended, if agreed in writing by all the parties

Signed on behalf of The University of Canberra

Q{QL“\ PC.&U Professor Stephen Parker

Vice-Chancellor

Signature Name and position

Signed on behalf of the Department of Education, Employment and Workplace Relations

Fera &0
' HL\ GO W
digne’ oo Gaap
Signature Name and position

Signed on behalf of the Department of Innovation, Industry, Science and Research

’/\ Heed 24 Soa-An Dl'\a“o*\'m
S 3 3!U~ |

Signature A : Name and position
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ATTACHMENT A

Summary of budget initiatives

Initiative

Funding to support the low SES
participation targets

Description

In 2010 funding to support the low SES participation targets will be about 2 per
cent of teaching and learning grants, and will increase to about 3 per cent in
2011. By 2012, equity funding will be broadly in line with the recommendation of
the Bradley Review to increase it to 4 per cent of teaching and learning grants.

Funding

2009-10to

2012-13
$m

*  Parnerships = Partnerships activities 108
= Student loading * Student loading 325
The funding will support the government’s ambition to increase higher education
enrolments of students from a low socio economic background to 20 per cent by
2020. This includes $394 million new funds, plus existing Equity Support
Program funding.
i " Public funding will be provided for each undergraduate student eligible for a
Demand driven entitlement system T ‘ - i :
it e : university place. Universities will continue to set their own entry standards,
for domestic higher education , - : 491
hiidlGnits including entry requirements such as pre-requisite subjects, and make strategic
: ) decisions about course provision and their ultimate size
Higher Education Loan Program Repayments for thg Higher Educahpn Loan Progr_arn (HELP) .for ehgrbrg
education and nursing graduates will be reduced if they work in a teaching or
(HELP) repayment reduction for : ) ; ; ety ; ] ; 83
: nursing profession. This proposal is aimed at addressing the skills shortages in
education and nursing
both professions
Increase in the maximum annual The maximum annual student contribution amount for education and nursing will
student contribution amount for be increased, providing a direct increase in revenue to institutions offering these | 33
education and nursing vital courses.
Revised indexation for higher education funding will be introduced from 2012,
el with ransitional arrangements for teaching and learning in 2011. The increase in 578
r' indexation will provide funding security and certainty for institutions to support ‘
improved student-to-staff ratios and greater student engagement.
T Increase in funding for the indirect costs of research, currently funded through
Umv;rs:hés o T the Research Infrastructure Block Grants (RIBGs). This will ensure resources 512
o are allocated rationally and used efficiently
Replaces the Institutional Grants S enc and s
Joint Research Engagement eplaces the mshluum al Granis ocheme to encourage and support
engagement with the end users of research
Collaborative Research Networks Networks to encourage institutions, particularly those in regional Australia, to 52

form partnerships with universities with already established research strengths,
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relevant to their mission and profile.

Excellence in Research for Australia

Funding will be provided for establishment of a framework for Excellence in

: 36
(ERA) Research for Australia (ERA).
Education Investment Fund Apstr_alla s tertiary educanon and research sectors will benefit from a capital 2,085
injection from the Education Investment Fund (EIF).
National body for requlation and The national agency will be esiapllshed from 2010. to underpin a ropusl quality
; assurance framework for Australian higher education, and to drive improved 57
quality assurance : :
standards of teaching and learning for students.
From 2012, new performance funding will reward institutions that meet agreed
Performance funding targets in key areas such as improving the quality of teaching and learning and 206
the outcomes for students from low socio economic backgrounds.
Provides comprehensive changes to the student income support system to
New arrangements for student remove llhe financial barriers to _lhe participation of s(udems from low socio
Kiome BiooaT economic backgrounds and Indigenous students. This supports the
PP Government's ambition to increase higher education enrolments of students
from a low socio economic background to 20 per cent by 2020.
Postgrad R h ; ;
sazgén Mo e S Raises the stipend in the Australian Postgraduate Award to $22,500 from 2010. | 52
The loan fee on OS-HELP Loans will be removed in 2010. This will encourage
Removal of the OS-HELP loan fee Australian students to study overseas during their higher education courses, 17
enhancing their student experience and learning outcomes.
Funding will be provided ta support significant structural change across the
sector, which could include the creation of new models of higher education
institutions and collaborations between higher education and vocational
Structural Adjustment Fund education and training providers. 402

Savings measures

Total funding of $400m includes $64 million from the existing Diversity and
Structural Adjustment Fund, and $200 million for the capital components of
structural adjustment to be funded from the EIF.

Learning and Teaching This program will be discontinued. Performance funding will provide incentives 324
Performance Fund for institutions to improve learning and teaching quality.
Workplace Productivity Program This program will be discontinued -78
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PACKAGE ELEMENTS

Student
entilement
funding

Increased
indexation

Performance
funding

Quality and regulatory framework

Funding to suppart low SES
participation

Student income support

Structural adjustment funding

Higher Education Loan Program

Education
Investment Fund

Research initiatives

2014
2010 20Mm 2012 2013 and beyond
Transition period New student centred funding system

Transition to student centred funding

Student centred funding model
model

Conditional
funding
(equivalent to
improved
indexation on New performance funding of 2.5% of current teaching and leaming grants
T&L grants)

Increased indexation of teaching and learning and research HESA grants

Tertiary Education Quality and Standards Agency

2% of T&L funding 3% of T&L

& ;
in 2010 funding in 2011 4% T&L funding from 2012 onwards

Improved targeting of income support
New student scholarships
Australian Postgraduate Awards stipend increase
Independence age  Independence
reduced to 24 agereducedto  Independence age reduced o 22 years
years 23 years

Personal Income Threshold increased to $400 per fortnight

Income support for all Masters by Coursework pragrams

Structural Adjustment Funding

Higher Education Loan Program reforms: Reduction in HELP repayments for nursing and teaching; increase to student
contribution for nursing and teaching; removal of OS-HELP loan fee

Rounds 1, 2 & 3 and Sustainability Round

Sustainable Research Excellence (incremental increase to 2013)
Joint Research Engagement

Collaborative Research Networks
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ATTACHMENT B

Enhanced Research Funding System

Collakires ——— Reformed
ollaboration articipation university
Collaborative Research Networks Increased Aust. Postgraduate Awards research system

Hragrany Super science fallowships and other Aust that:
Co-operative Research Cenltres Research Council felfowships
Infrastructure cellaboration Research Training Scheme « Drives
Excellence
Engagement Excellence
Jaint Research Engagement Sustainable Research Excellence « Builds
Go-operative Research Centres Excelience in Research for Australia Sustainab"iry
ARC Linkage program Improved indexation of Block Granis
* Provides
~—®» transparency
Compacts wi iversities will provide a framew
l 9 performance
i eiiat ol I * Promotes
ual system ol core funaing: boration &
Existing formula-based Research Block Grants and cofla g
Competitive Research Grants (ARC, NHMRC etc) responsiveness
*Engages
3 internationally
Infrastructure National Collaberative | Education Investment
funding Research Infrastructure Fund - z
programs Strategy SuperScience Package _Promofes

innovation
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